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In this webinar you will:

•  Explore 5 tips you never knew about 
making microlearning work for you

•  Identify 4 ways to incorporate 
microlearning into new and existing 
training programs

•  Discover video hooks to make 
microlearning content memorable



With more than 15 years as a 
training professional and two 
training industry best-selling 
books on the market, Becky 
Pluth, Th e Bob Pike Group’s 
President and CEO, doesn’t 
rest on her laurels. “Continuing 
education, whether formal or 
informal, is critical for those of 
us in education!” Becky said. 

“And, for many of us in this industry, I think the 
desire and passion for learning comes naturally.”
As proof of her desire to continuously strive for 
“great,” Becky was named one of Training magazine’s 
Top 40 under 40 in 2012.
Becky has more than 17 years of exposure to Bob 
Pike’s Creative Training Techniques® (CTT) and 
vast experience in cross-functional training design 
and delivery, project management and business 
operations. She easily employs a participant-
centered approach to classroom training, one-on-
one training and blended e-learning. Becky also 
infused CTT into all of her design and development 
while working as a corporate trainer for Target 
Corporation and overseeing the training department 
at Event Th ink, a multi-million dollar event 
management and communications company.
Programs she has particularly enjoyed designing and 
delivering include Webinars that Work, organizational-
change management, systems training, and leadership 
and team development.
Becky’s charismatic personality and facilitation 
style place participants at ease, and she empowers 
each learner to leave their training setting and 
immediately put their insights into action. 
Sustainable, practical change and strong adult 
learning principles in practice are her foci. 

Becky has helped many Bob Pike Group clients 
realize cost savings and training effi  ciencies through 
utilizing a participant-centered approach. Some 
Bob Pike Group clients who have consulted 
with Becky are: Bose, Cisco Systems, Coca-Cola, 
Hewlett Packard, Intel North America, Interval 
International, Karl Storz, Kellogg’s, Kimberly Clark, 
Kraft, Medica, Microsoft, Minnesota Education 
Association, National Park Service, Sepracor, Tampa 
Electric, Target Corporation, Uline, USA TODAY 
Education and Wells Fargo.
Becky is a certifi ed K-12 teacher and received her 
master’s degree from St. Mary’s University. She is 
a member of the American Society for Training 
and Development and the National Speakers 
Association. She also is the author of the award-
winning 101 Movie Clips Th at Teach And Train and 
Webinars with WoW Factor.
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Microlearning Refresher
Microlearning Defi nition: Training that is bite-sized and focused. It naturally fi ts into work and is 
delivered via smart device or computer.

True or False
_____  Microlearning is new.

_____  Microlearning responds to business needs faster.

_____  Microlearning is about duration.

_____  Microlearning is only video.

_____  Microlearning increases employee engagement.

_____  Microlearning makes information easier to consume.

_____  Microlearning only works for simple topics.

_____  Microlearning proves the impact of learning.

_____  Microlearning replaces traditional learning.

_____  Microlearning is only self-directed.

Notes
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Questions to Ask
Project:

What is the name of the course?

Purpose:

Why is this course important?

Why are we developing this course?

What business challenges are we facing that make this course important? Examples: To gain highest 
ratings on customer service.  To reduce turnover.

Behavior:

What specifi c behaviors do you want to observe in the participants AFTER the training?

What behaviors support the success and lead to stated business outcomes?

Are these diff erent for diff erent audiences?

Attitudes:

What attitudes of participants would you like to shift?

Are there any attitudes of participants that you would like to surface?

Activities:

What activities could the participants do DURING the class to drive toward desired behaviors and 
attitudes?

Content:

Which content is needed for participants to complete activities?
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Instructional Design Fast Process
1.   Name your project.

2.   Identify purpose or business goal(s) this training meets.

3.   Determine desired behaviors on the job.

4.   Identify any attitudes you would like to surface or shift.

5.   Brainstorm potential classroom activities to drive toward desired behaviors/attitudes.

6.   Choose best activities.

7.   Determine which content is need-to-know to do the activities.
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Microlearning Engagement Ideas
Microlearning Delivery
• Article
• Attendance
• Audio Slides
• Flip Chart Slides
• Group Interaction (LIVE text, audio 

messages, pictures, videos or lessons 
already created)

• Interactive Module
• Job Aid
• Live Meeting
• Live Stream
• Questions
• Quiz
• Survey
• Video

Reinforcement
• Email Newsletter
• Flash Cards
• Game Break
• Infographic
• Live Meeting
• Practice Exercises
• Questions
• Quiz
• Refl ection Activities
• Refresher Module/Video

On-Demand Knowledge
• Article
• Blog Post
• Demonstration Video
• Job Aid
• Operational Guideline

Support And Stand Alone 
Content
• Best Practices
• Employee Help Desk Contact Info
• Help Desk Hours
• Online Discussion Forum
• Question & Answer Application
• Subject Matter Expert List

Others:
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Instructional Design — Fast 

My Project:_________________________________________

Purpose: Behaviors: Activities: Content:

Attitudes:

P B A C

A
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APPENDIX

Objectives Term List

Examples of performance verbs include:

Training Module Title: e-learning Basics: Asynchronous, synchronous and blended learning 
approaches
OBJECTIVES: After participating in e-learning Basics, learners will be able to:

1. Summarize the study results of e-learning eff ects on participants. 
2. Give examples of blended learning approaches to training.
3. Defi ne terms associated with e-learning.

AVOID using 
these words or 
phrases as they are 
too general and are 
NOT measurable.

know, 
think, cover, 

appreciate, learn, 
comprehend, remember, 

realize, perceive, understand,
be aware of, be familiar with, 
have knowledge of, grasp the

signifi cance, study, 
become acquainted 

with

Knowledge 
acquire

cite
collect  
count  
defi ne

distinguish  
draw  

identify  
indicate

label  
list  

name  
point
quote  
read
recall  
recite  

recognize  
relate  
repeat  
select
show
state  

tabulate  
tell  

trace  
write 

Comprehension 
associate  
classify  

compare
compute  
contrast  
describe  

diff erentiate  
discuss  

distinguish  
explain  
estimate  
examine  
express

illustrate  
interpret  

interpolate  
locate  
predict  
report  

represent
restate  
review  

translate 

Application 
apply

accelerate  
calculate
change  

complete  
demonstrate 

dramatize  
employ  
examine

experiment 
generalize 
illustrate 
interpret  

interpolate  
locate

modify  
operate  
order
plan 

predict
prepare  
practice  
relate  
report  
restate  
review  

schedule
sequence

show  
sketch  
solve  

translate  
use  

utilize

Analysis 
analyze  
appraise
classify

compare
connect  
contrast  
criticize  
debate  
detect  

diagram  
diff erentiate 
distinguish

divide
estimate 
examine

experiment
explain  
infer  

inspect  
inventory

order  
question  
separate  

summarize 

Synthesis 
arrange  

assemble  
collect

combine 
compose  
construct  

create  
design  
detect  

formulate 
generalize 
integrate
invent  

manage
modify  
organize  

plan  
prepare  
produce  
propose
rewrite 

Evaluation 
appraise  

assess  
choose

conclude
convince  
critique
criticize  

determine
decide 

discriminate 
estimate  
evaluate

grade  
judge  

measure  
rank  
rate  

recommend 
revise  
score  
select

support  
test 
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APPENDIX

Microlearning Checklist
 Keep them short, one to fi ve minutes.

 Have one key point per microlearning that is relevant to the content.

 Optimize for multiple devises including smart devices.

 Objective should focus on a concept, present a fact, outline procedure, cover a job aid, share 
feedback.

 Follows a drip feed for consistency

 Keep it interactive. Use a wide variety of engagement from surveys and games to videos or 
infographics.

 Make it fun.

 Right time, right content.

Before During After
Content X

Level setting knowledge

Follow-up X

Provide feedback X X X

Just-in-time scenarios X

Introduction to company X

New system roll-out X X X

Ongoing awareness 
of a situation X X

Welcome new hires X
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APPENDIX

Where to Go
https://axonify.com/microlearning/#myths 

http://bit.ly/BPGDeloitte 
Careers and learning: Real time, all the time 2017 Global Human Capital Trends

Brain Rules: 12 Principles for Surviving and Th riving at Work, Home and School by John Medina

How We Learn: Th e Surprising Truth About When, Where and Why It Happens by Benedict Carey

Make it Stick: Th e Science of Successful Learning by Peter C. Brown, Henry L. Roediger III and 
Mark A. McDaniel

Th e Microlearning Guide to Microlearning by Carla Torgerson
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Social Media
Stay updated with Th e Bob Pike Group by following us:

Facebook: https://www.facebook.com/thebobpikegroup

Google+: http://bit.ly/13EvLCf

LinkedIn: www.linkedin.com/company/232681   

Pinterest: www.pinterest.com/thebobpikegroup

Twitter: www.twitter.com/bobpikegroup     www.twitter.com/@beckypluth  

Upcoming Seminars and Webinars
For a complete listing of our upcoming seminars and webinars go to www.BobPikeGroup.com or call 
Th e Bob Pike Group (800) 383-9210



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
    /AGaramondPro-Bold
    /AGaramondPro-BoldItalic
    /AGaramondPro-Italic
    /AGaramondPro-Regular
    /Aleo-Bold
    /Aleo-BoldItalic
    /Aleo-Italic
    /Aleo-Light
    /Aleo-LightItalic
    /Aleo-Regular
    /Arial-Black
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialRoundedMTBold
    /Cambria-Bold
    /Garamond
    /Garamond-Bold
    /Garamond-BoldCondensed
    /Garamond-BoldCondensedItalic
    /Garamond-BoldItalic
    /Garamond-Book
    /Garamond-BookCondensed
    /Garamond-BookCondensedItalic
    /Garamond-BookItalic
    /Garamond-Italic
    /GaramondITCbyBT-Bold
    /GaramondITCbyBT-BoldCondensed
    /GaramondITCbyBT-BoldCondItalic
    /GaramondITCbyBT-BoldItalic
    /GaramondITCbyBT-Book
    /GaramondITCbyBT-BookCondensed
    /GaramondITCbyBT-BookCondItalic
    /GaramondITCbyBT-BookItalic
    /Garamond-Light
    /Garamond-LightCondensed
    /Garamond-LightCondensedItalic
    /Garamond-LightItalic
    /GaramondNo4CyrTCY-Ligh
    /GaramondNo4CyrTCY-LighItal
    /GaramondNo4CyrTCY-Medi
    /Garamond-Ultra
    /Garamond-UltraCondensed
    /Garamond-UltraCondensedItalic
    /Garamond-UltraItalic
    /GeographicSymbolsNormal
    /GeographicSymbols-Normal
    /Impact
    /ITCGaramond
    /MinionPro-Regular
    /MonotypeCorsiva
    /Neutraface2Text-Bold
    /OpenSans
    /OpenSans-Bold
    /OpenSans-BoldItalic
    /OpenSans-CondensedBold
    /OpenSans-CondensedLight
    /OpenSans-CondensedLightItalic
    /OpenSans-Extrabold
    /OpenSans-ExtraboldItalic
    /OpenSans-Italic
    /OpenSans-Light
    /OpenSansLight-Italic
    /OpenSans-Semibold
    /OpenSans-SemiboldItalic
    /Ravie
    /Rockwell
    /Rockwell-Bold
    /Rockwell-BoldItalic
    /Rockwell-Condensed
    /Rockwell-CondensedBold
    /Rockwell-ExtraBold
    /Rockwell-Italic
    /SnapITC-Regular
    /Swiss721BT-Black
    /Swiss721BT-BlackCondensed
    /Swiss721BT-Bold
    /Swiss721BT-BoldCondensed
    /Swiss721BT-BoldCondensedItalic
    /Swiss721BT-BoldItalic
    /Swiss721BT-Heavy
    /SymbolITCbyBT-Bold
    /SymbolITCbyBT-BoldItalic
    /SymbolMT
    /SymbolProportionalBT-Regular
    /TrendSansOne
    /Windsor
    /WindsorBT-Elongated
    /WindsorBT-Light
    /WindsorBT-LightCondensed
    /WindsorBT-Roman
    /ZapfDingbats
    /ZapfDingbatsITCbyBT-Regular
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<


    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>



    /HUN <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 6.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200036002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 6.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>


    /SKY <>

    /SUO <>
    /SVE <>
    /TUR <>

    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 6.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName (sRGB IEC61966-2.1)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements true
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice


	True or False: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 
	8: 
	9: 
	My Project: 
	Purpose: 
	Behaviors: 
	Attitudes: 
	Activities: 
	Content: 
	AfterX: 
	XLevel setting knowledge: 
	DuringLevel setting knowledge: 
	AfterLevel setting knowledge: 
	XFollowup: 
	DuringFollowup: 
	XJustintime scenarios: 
	XX: 
	XX_2: 
	XX_3: 
	XOngoing awareness of a situation: 
	XX_4: 
	XX_5: 
	Welcome new hiresRow1: 
	XRow1: 
	XRow2: 
	XRow2_2: 
	Welcome new hiresRow2: 
	XRow2_3: 
	XRow3: 
	XRow3_2: 
	Welcome new hiresRow3: 
	XRow3_3: 
	XRow4: 
	XRow4_2: 
	Text1: 
	Text2: 
	Text3: 
	DuringX: 


