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Train-the-Trainer
Boot Camp |
Workshop

2 Days | $1,895 | $1,695* } *EarlyBird

Who Should Attend?

* Previous participants of Train-the-Trainer Boot Camp (recommended)
* Trainers who want to elevate and polish delivery skills

* Instructors who must create impactful training sessions

« L&D leaders tasked with improving training results

Results & Takeaways

+ Master and apply slide design shortcuts + Examine top training technologies to
that transform dull decks into engaging elevate your delivery
presentations « Differentiate the roles of trainer, presenter,
+ Recognize demotivating factors and and facilitator—and determine the best
employ motivating strategies for diverse context for each approach
learning styles + Determine which positions benefit most
+ Gain a cache of techniques that help to from on-the-job training
address and manage challenging behavior

+ Develop insightful questioning techniques
to debrief activities and gauge audience

* Use active learning techniques that understanding
transfer training skills back to the job

effectively

Train-the-Trainer Boot Camp Il, springboards off Train-the-Trainer
Boot Camp’s models and brain science into the practical application
of Creative Training Techniques®.

Over two days, obtain knowledge and tools to craft impactful training sessions. Expand your ability
to lead dynamic discussions and debriefs. Sharpen your delivery edge with top technologies for
the modern trainer. Takeaway job aids, templates, and an action plan of your own.

*Early Bird Price: Register 45 days in advance to receive discounted pricing.



Workshop Outline & Objectives

Module One: The Craft of Impactful Training Sessions

« Compare the similarities and differences between presenter, trainer, and facilitator
+ Complete a personalized presentation skills assessment grid

+ Discover a repeatable framework to quickly ramp up employees

+ Contrast structured vs unstructured on-the-job-training

* Explore deadly sins of that can demotivate learners

+ Examine way to make slide decks interactive

Module Two: The Transfer of Training

+ Evaluate transfer strategies

* Recognize the why and how behind engineering curiosity
* Gain a list of training techniques

+ Select ways to add curiosity in the classroom

Module Three: The Art of Training

+ Construct a job aid to organize trainings

* Explore training trends to throw overboard

+ Discover steps to debriefing

+ Design questioning techniques to gauge audience understanding

+ Perform to prevent challenging behaviors

Pair with the Creative Training Techniques® Conference to earn a professional

certification in Delivery Training.

Interested in team training? We come to you. Save
time and money when you bring the Train-the-Trainer
Boot Camp Il on location for groups of 6 or more.

Call 800-383-9210 for more information, or visit
BobPikeGroup.com/onsite-classes
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